Message

From: Wolf, Kristen [kwolf@pa.gov]
Sent: 2/24/2020 4:09:55 PM
To: amcclain@adamscounty.us; Sherri Clayton [sclayton@adamscounty.us];

jlentzkovacs@bedfordcountyconservation.com; dschwartz@bedfordcountypa.org; resweitzer@centrecountypa.gov;
ristolinas@centrecountypa.gov; cgoshorn@ccpa.net; Grant, Elizabeth [egrant@ccpa.net]; kstoner@ccpa.net;
davestoner@franklinced.org; sjthomas@franklincountypa.gov; agibson@LancasterCleanWaterPartners.com;
ChristopherThompson@LancasterConservation.org; Katie.Doster@lccd.org; jcheyney@lebcnty.org; fdell@ycpc.org;
lgerner@ycpc.org; John Seitz [jseitz@ycpc.org]; Pam Shellenberger {pshellenberger@ycpc.org)
[pshellenberger@ycpc.org]; mike@centrecountypa.gov; Kerstetter, Jacquelyn [jackerstet@pa.gov]; Boyle, Jineen
[iiboyle@pa.gov]; Kohl, Marcus } [mkohl@pa.gov]; Blake, Elwood [eblake@pa.gov]; Fellon, Jason [jfellon@pa.gov];
Blosser, Andrea [ablosser@pa.gov]; Williamson, Scott [scwilliams@pa.gov]; Tyler Shenk [tshenk@srbc.net];
Trentacoste, Emily [trentacoste.emily@epa.gov]

CC: McKelvey, Kathryn [kmckelvey@pa.gov]; Baker, Jordan [c-jorbaker@pa.gov]; Whitcomb, Jill [jiwhitcomb@pa.gov];
Jennifer Handke [consultingwithapurpose @gmail.com]; Avia Huisman [avia.huisman @waterwordsthatwork.com];
Eric Eckl [eric.eckl@waterwordsthatwork.com]

Subject: Coordinator Training Academy short list for this week

Attachments: Coordinator Training Academy Agendas (002).docx; Homework Assignment for Clean Water Coordinators.docx

Good morning,

We look forward to seeing you all tomorrow and this week for Coordinator Training Academy. As a follow up to last
Friday’s email (below), here is a short list of what you should bring to training each day:

e Both of the Coordinator’s Handbooks (Pennsylvania and County) that we provided to you during our in-person
visit

e Your Maxwell DISC Personality Indicator report that you received after you took the DISC assessment

e Lunch will be provided for non-Commonwealth attendees (you may want to bring an extra drink for the day)

e Free parking is available at SRBC—park in the back parking lot

e Agenda and homework assignment documents are attached

See you tomorrow!
Kristen

Kristen Wolf

Chesapeake Bay Program Coordinator

Chesapeake Bay Office | Department of Environmental Protection

Rachel Carson State Office Building | 400 Market Street, Harrisburg, PA 17101
P: 717.772.1675

From: Wolf, Kristen <kwolf@pa.gov>

Sent: Friday, February 21, 2020 4:02 PM

To: amcclain@adamscounty.us; Sherri Clayton <sclayton@adamscounty.us>;
jlentzkovacs@bedfordcountyconservation.com; dschwartz@bedfordcountypa.org; resweitzer@centrecountypa.gov;
ristolinas@centrecountypa.gov; cgoshorn@ccpa.net; Grant, Elizabeth <egrant@ccpa.net>; kstoner@ccpa.net;
davestoner@franklinccd.org; sjthomas@franklincountypa.gov; agibson@LancasterCleanWaterPartners.com;
ChristopherThompson@lancasterConservation.org; Katie.Doster@lccd.org; jcheyney@lebcnty.org; fdell@ycpc.org;
lgerner@ycpc.org; John Seitz <jseitz@ycpc.org>; Pam Shellenberger (pshellenberger@ycpc.org)
<pshellenberger@ycpc.org>; mike@centrecountypa.gov; Kerstetter, Jacquelyn <jackerstet@pa.gov>; Boyle, Jineen
<jiboyle@pa.gov>; Kohl, Marcus J <mkohl@pa.gov>; Blake, Elwood <eblake @pa.gov>; Fellon, Jason <jfellon@pa.gov>;
Blosser, Andrea <ablosser@pa.gov>; Williamson, Scott <scwilliams@pa.gov>; Shenk, Tyler <TShenk@srbc.net>;
Trentacoste, Emily <trentacoste.emily@epa.gov>
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Cc: McKelvey, Kathryn <kmckelvey@pa.gov>; Baker, Jordan <c-jorbaker@pa.gov>; Whitcomb, Jill <jiwhitcomb@pa.gov>;
Jennifer Handke <consultingwithapurpose @gmail.com>; Avia Huisman <avia.huisman@waterwordsthatwork.com>; Eric
Eckl <eric.eckl@waterwordsthatwork.com>

Subject: Before Tuesday! Reminders BEFORE you come to CTA

importance: High

Good Friday afternoon!

We are really looking forward to next week’s Coordinator Training Academy. It’s been a whirlwind of activity back and
forth this week, hasn’t it? Thank you for being so responsive and so receptive to all that we are sharing with you and
asking of you in order to move forward together...we very much appreciate it.

As a quick reminder, and for those coordinators who have just come on board these last couple of days, there are a few
things to be sure you've reviewed and completed prior to Tuesday’s first day of our four-day session together. They are:

» If anyone from your county team has not registered for Coordinator Training Academy (CTA), please contact
Kate McKelvey Beats at kinckelvey@ipa.gov or 717-772-5631 right away to RSVP for the CTA and to receive your
key code for the Maxwell DISC Personality Indicator that you will be taking prior to the CTA. Kate can also give
you information about food options and hotel accommodations, if needed. Your coordinator and up to three
other people may attend—we encourage lead county entity partners to join your coordinator for this Academy.
Coordinators are expected to attend all four days. We ask that lead entity partners commit to staying for each
full day so that activities are not disrupted. If your lead team wishes to share days, that is acceptable, as long as
each person commits to at least one full day. Please find agenda attached.

A\

Before CTA, we ask that Coordinators please complete the mandatory online Clean Water Coordinator
Orientation program in the PA Clean Water Academy (allow about 8-10 hours for this program}. See attached
homework assignment for more details.

\%

Bring both of the Coordinator’s Handbooks that we provided to you during our in-person visit. They will serve as
the resource materials for the CTA. We ask that coordinators and lead partners please take the time to read the
documents in both handbooks prior to the CTA and bring them with you to the CTA, along with any questions
you have (see attached homework assignment for more details).

A\

Complete the Maxwell DISC Personality Indicator before CTA and bring your report with you to CTA. It takes less
than 15 minutes and is very interesting! Once complete, you will immediately receive the Maxwell DISC
Personality Indicator report. This report provides tremendous insight into areas such as leadership and
communication style, strengths, and more. Steps to follow:

o Contact Kate McKelvey Beats to RSVP for CTA and receive your key code.

o Set aside 10-15 minutes of uninterrupted time to do the indicator.

o  Go to this link and register as a new user:i Ex. 6 Personal Privacy (PP)

o Copy and paste your unique key code. Important: Do not copy any additional spaces before or after the
code.

o Complete your report in one sitting.

o **You will receive your results by email. BRING THIS REPORT WITH YOU TO THE CTA.

Thank you and have a great weekend!
Kristen Wolf

Kristen Wolf

Chesapeake Bay Program Coordinator

Chesapeake Bay Office | Department of Environmental Protection

Rachel Carson State Office Building | 400 Market Street, Harrisburg, PA 17101
P: 717.772.1675
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Sent: Tuesday, February 18, 2020 3:28 PM

To: ameclain®adamscounty.us; Sherri Clayton <sciavion@adamscouniv.us>;
Hentzkovacs@hedfordeountyveonservation.com; deachwartz@bediordecountyna.org: resweiizer@centrecountvoa, gov;
ristolinas@centrecounivia.goy; cgoshorn@oopa.nel Grant, Elizabeth <egrani@cepanet>; kstoner@icopansl;
davestoner@franklincod.org; sithomas@ franklincountvpa.sov; agibson@LancasterCleanWaterPariners.com;
ChristopherThompson@LancasierConservation.org; Katie, Doster@leed org; icheyneyBishoniv.org dell@vepc.org;
lgerner@vepc.org; John Seitz <jseitz@vepe.org>; Pam Shellenberger (pshellenbergerfvope org)
<pshellenberper@yopc.org>; mike@centrecountvpa.gov; Kerstetter, Jacquelyn <jackerstet@na.gov>; Boyle, Jineen

Blosser, Andrea <ablosseri®pa.gov>; Williamson, Scott <scwilliams @ pa.gov>; Shenk, Tyler <IShenk@srbe.net>;
Trentacoste, Emily <trentacoste.emily@ena.pov>

Cc: McKelvey, Kathryn <kimckslvey@pa. sov>; Baker, Jordan <g-iorbaker @pa.gov>; Whitcomb, Jill <ifwhitcomb@na.aoe>;
Jennifer Handke < Ex. 6 Personal Privacy (PP) b Avia Huisman <avia huisman@waterwordsthatwork corn>; Eric
Eckl <eric, ecki@waterwordsthatwork com>

Subject: IMPORTANT REMINDERS: Webinar Wednesday call for County Community Clean Water Action Plan
Coordinators and Lead County Entities, CTA registration and homework

Importance: High

Good afternoon County Partners and DEP/SRBC Staffers—just a few important reminders for this week!

» We hope you (and your coordinators, for those who are hired) will join us for a kickoff call with all Coordinators
and Lead County Entity partners tomorrow, Wednesday, February 19, 2020 from 10-11am to check-in, review

exspesonapriveey pl CONTErENCE ID 1 Ecorercnaemacven ! Please find the agenda for this call attached to this email.

[ AR A

A\

Also, if you haven’t registered for next week’s Coordinator Training Academy, please con tact Kate McKelvey
Beats at kirickelvey@pa.gov or 717-772-5631 right away to RSVP for the CTA and to receive your key code for
the Maxwell DISC Personality Indicator that you will be taking prior to the CTA. Kate can also give you
information about food options and hotel accommodations, if needed. Your coordinator and up to three other
people may attend—we encourage lead county entity partners to join your coordinator for this Academy.
Coordinators are expected to attend all four days. We ask that lead entity partners commit to staying for each
full day so that activities are not disrupted. If your lead team wishes to share days, that is acceptable, as long as
each person commits to at least one full day. Please find agenda attached.

A\

Before the CTA, we ask that Coordinators please complete the mandatory online Clean Water Coordinator
Orientation program in the PA Clean Water Academy (allow about 8-10 hours for this program). Instructions
were provided in last week’s email (see attached homework assignment for more details).

\%

Your Coordinator’s Handbooks that we provided to you during our in-person visit will serve as the resource
materials for the CTA. We ask that coordinators and lead partners please take the time to read the documents in
both handbooks prior to the CTA and bring them with you to the CTA, along with any questions you have (see
attached homework assignment for more details).

A\

Before the CTA, complete the Maxwell DISC Personality Indicator. Once complete, you will receive the Maxwell
DISC Personality Indicator report. This report provides tremendous insight into areas such as leadership and
communication style, strengths, and more. Steps to follow:

o Contact Kate McKelvey Beats to RSVP for CTA and receive your key code.

o Set aside 10-15 minutes of uninterrupted time to do the indicator.

o Go tothis link and register as a new user: Ex. 6 Personal Privacy (PP)
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o Copy and paste your unique key code. Important: Do not copy any additional spaces before or after the
code.

o Complete your report in one sitting.

o **You will receive your results by email. BRING THIS REPORT WITH YOU TO THE CTA.

Thank you!
Kristen Wolf

Kristen Wolf

Chesapeake Bay Program Coordinator

Chesapeake Bay Office | Department of Environmental Protection

Rachel Carson State Office Building | 400 Market Street, Harrisburg, PA 17101
P: 717.772.1675

From: Wolf, Kristen

Sent: Thursday, February 13, 2020 12:51 PM

To: ameclain®adamscounty.us; Sherri Clayton <sciavion@adamscouniv.us>;
Hentzkovacs@hedfordeountyveonservation.com; deachwartz@bediordecountyna.org: resweiizer@centrecountvoa, gov;
ristolinas@centrecounivia.goy; cgoshorn@oopa.nel Grant, Elizabeth <egrani@cepanet>; kstoner@icopansl;
davestoner@franklinced.org; sithomas@franklincountvea.goy; agibson@LancasterClearWaterPartners.com;
ChristopherThompson@LancasierConservation.org; Katie, Doster@leed org; icheyneyBishoniv.org dell@vepc.org;
lgerner@vepc.org; John Seitz <jseitz@vepe.org>; Pam Shellenberger (pshellenbergerfvope org)
<pshellenberper@yopc.org>; mike@centrecountvpa.gov; Kerstetter, Jacquelyn <jackerstet@na.gov>; Boyle, Jineen

Blosser, Andrea <ablosseri®pa.gov>; Williamson, Scott <scwilliams @ pa.gov>; Shenk, Tyler <IShenk@srbe.net>;
Trentacoste, Emily <trentacoste.emily@ena.pov>

Cc: McKelvey, Kathryn <kmckslvey@pa.sov>; Baker, Jordan <g-iorbaker @pa.gov>; Whitcomb, Jill <iiwhitcomb@na.aoe>;
Jennifer Handke < Ex. 6 Personal Privacy (PP) - Avia Huisman <avia huisman@waterwordsthatwork com>; Eric
Eckl <eric, ecki@waterwordsthatwork com>

Subject: IMPORTANT TIME SENSITIVE Information for County Community Clean Water Action Plan Coordinators and
Lead County Entities

Importance: High

IMPORTANT TIME SENSITIVE Information for County Community Clean Water Action Plan
Coordinators and Lead County Entities

Good afternoon County Phase 3 WIP Partners,

Thank you for taking time out of your busy schedules to meet in person with our Chesapeake Bay Office Phase
3 WIP coordination team over the last two weeks. We hope that you found the meetings to be as informative
and helpful as we did!

As a county lead partner in this effort, you have demonstrated leadership and initiative in your desire to help
Pennsylvania and your county achieve the nutrient reduction goals outlined in the Phase 3 WIP through the
development and implementation of a Countywide Action Plan.

In this email and its attachments, you will find all details for your coordinator and your lead team members for
the upcoming Community Clean Water Action Plan Coordinator Training Academy (CTA) and other
important upcoming events and resources. Please read this entire email!

A significant part of leading your county to success is your coordinator’s professional development. A
coordinator on-boarding process has been designed to equip you to lead your county to success. The
on-boarding process contains four components:
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Clean Water Coordinator Orientation: An online orientation program

Coordinator Training Academy (CTA): A four-day in depth, in person training academy

Continuing Education and Networking: A continuing education and networking plan ("“Webinar
Wednesdays”)

PA Clean Water Academy: The opportunity to self-select additional online resources for individualized
skill building for yourself and local partners.

Y VYV

A\

| am excited to invite your coordinator and your lead county team members to the Coordinator Training
Academy (CTA). Please see attached agenda for this four-day Academy. We at the Chesapeake Bay Office,
along with the executive and senior staff at Department of Environmental Protection (DEP), are very excited
about the program and your participation in it. DEP is committed to supporting our local partners in their county
action planning toward nutrient reduction efforts.

The CTA will lay the foundation for your growth and success as a County Community Clean Water Action Plan
Coordinator. CTA will provide the necessary information, skill building, tools, and connection to key people that
you will need to work with to be successful in developing and/or implementing your county’s Countywide Action
Plan (CAP). The program focuses on five key areas of importance to your role as Coordinator.

Pennsylvania’s Phase 3 WIP
Leadership and Communication
Collaboration and Engagement
Facilitation and Meeting Management
Planning and Organization

U

IMPORTANT INFORMATION AND ASSIGNMENTS TO COMPLETE PRIOR TO CTA:

Community Clean Water Action Plan Coordinator Training Academy (CTA)
Dates: February 25-28, 2020
Location: Susquehanna River Basin Commission, 4423 N Front St, Harrisburg, PA 17110

Expectations:
¢« No evening sessions, but homework is assigned (read below for all information)
e Days will start promptly at 9:00am and end at 4:00pm, Tuesday — Friday
+ Lunch will be provided

Homework to Complete BEFORE the Coordinator Training Academy (CTA):

» Contact Kate McKelvey Beats at kinckelveyifipa gov or 717-772-5631 before Tuesday, February 18 to
RSVP for the CTA and to receive your key code for the Maxwell DISC Personality Indicator that you will
be taking prior to the CTA. Kate can also give you information about food options and hotel
accommodations, if needed. Your coordinator and up to three other people may attend—we encourage
lead county entity partners to join your coordinator for this Academy. Coordinators are expected to
attend all four days. We ask that lead entity partners commit to staying for each full day so that
activities are not disrupted. If your lead team wishes to share days, that is acceptable, as long as each
person commits to at least one full day.

» Before the CTA, we ask that coordinators please complete the mandatory online Clean Water
Coordinator Orientation program in the PA Clean Water Academy (allow about 8-10 hours for this
program). Instructions are provided in the attachment to this letter.

» Your Coordinator’s Handbooks that we provided to you during our in-person visit will serve as the
resource materials for the CTA. We ask that coordinators and lead partners please take the time to
read the documents in both handbooks prior to the CTA and bring them with you to the CTA, along with
any questions you have.
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» Before the CTA, complete the Maxwell DISC Personality Indicator. Once complete, you will receive the
Maxwell DISC Personality Indicator report. This report provides tremendous insight into areas such as
leadership and communication style, strengths, and more. Steps to follow:

o Contact Kate McKelvey Beats to RSVP for CTA and receive your key code.

o Set aside 10-15 minutes of uninterrupted time to do the indicator.
Ex. 6 Personal Privacy (PP}

o Copy and paste your unique key code. Important: Do not copy any additional spaces before or
after the code.

o Complete your report in one sitting.

**You will receive your results by email. BRING THIS REPORT WITH YOU TO THE CTA.

» Join us for a kickoff call with all Coordinators and Lead Entity partners on Wednesday, February 19,
2020 from 10-11am to check-in, review and answer guestions you have about the upcoming CTA. Dial

in information: | Ex.6 Personal privacy (°P) if Conference ID: e sresona vy o) {Plagse find the agenda for this call
attached to this email.

We look forward to working with you. If you have any questions, please do not hesitate to call or email Kate
McKelvey Beats at 717-772-5631 or kmokelvevEipa ooy,

Thank youl

Kristen Wolf

Chesapeake Bay Program Coordinator

Chesapeake Bay Office | Department of Environmental Protection

Rachel Carson State Office Building | 400 Market Street, Harrisburg, PA 17101
P: 717.772.1675
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